@ OmniConsulting

ENHMEPQTIKO MNMPOAZIOACTHEHY YTIOWHOIOTHTAZ
FNMA APAZH EXTTA

"EMIXEIPQ MPAXINA"  Evioyxyuon Yolotdpevwy MUE ETUXELpATEWY OE
APAYH

HIKpA vnold Tou Awyalou

AyaTintol KUuplo(ec)

0E OUVEXELOQ TWV EVNUEPWTIKWV HAG TPWTOROUALY 0ag TtapoudiladlOUPE UEPLKA TIOAU
¥PrOlUa OTOLXElO TIPOKELWEVOU va oag BonBricouue otnv amtoGaon oag va uTtoBAleTe
altnon guppeToxnc oTny Ttapoluoa dpdan

1. KPITHPIA AZIOAOITHEHE

H AELoAOyNnoNn Twyv althaewy xwplletal ae 2 pAageLq

Daan 1: EAeyxog AltkatoAoynTik@v & TUTHLK@V Kpltnplwy eTttAeElpotntac.

Mpogoxn av yla oTtolodrTToTE AGY0o YIVEL KaTtolo AaBog r TtapaindBel n utTtoBoAr KATIoOLoU
aTo Ta TpoPAETIOUEVA BLKALOADYNTIKA, TOTE N altnon amopintetal agoU dev UTIAp)EL
dLadikaola CUPTIANPWUATLKAG/BLopBwTIKAC ETTAVUTIOBOANC TOU SLKALOAOYNTLKOU

Ddaon 2: BaBpoAdynon attnaong
Ol tpotdcoelc BaBuohoyoUvTal Kal eTiAgyovTal Bagetl Tnc gelpdc BaBuoloyiac Touc.
Ta kplThpLa elvad 7.
e 2 aTo auTd elval TToAU gnuavTikd kaBwe Ttpoadepouy To kaBeva 30% Tn. TUVOALKNAG
BaBuoAoylac.
e Ta uTtdAowrta 5 elval LooTLpa KAl TtpoohEPouy atto 8 yovadec to kabBeéva
AVOAUTIKA Ta onpela Ttou TtpeéTtel va ipooefete elvad:

Kottnpto 1 (30%) Emdpkela AlaBeolpwv Kedalalwv yia tnv kaiuyn tng Buag
TUPUETOXNC.

Ma ula aflomtpernry BaBuoloyia amatteital va uttdpyouv 8laBeaipa TouAAYLOToV Ta ploa
KE@AAala Tou attoupevou MY . ETol yia pua alttnon pe M/Y 100.000€ av uttdpXouv
StaBeoua ta 50.000€ (ouvBuaopoc WBlwv kedaralwv kat tpatmedikoU Savelgpou) €
eEaodaAidouv 20 amo ta 30 popla, eve av dtaBétouv 75.000€ @Bavouv ota 25 popla.
Mpemel va uttapxet taBeatpo to 100% yia tn peyiotn BaBuoloyia 30 tou kplttnplou

snuelwon: Epdoov n  ermyelpnon emAg€el va  xpnouworouioset  oto  OUVOAKO
XPNHUATOSOTIKO TG OXLa TPAmellko davelaud B8a TTpETTal va Exel:

o Javetakn ouuBacn

o cykpian davelou 1

o 1poBean davelguou

Kpitrplo 2 (30%) - AplBudc EME Ttou Ba dtatnpnBolv/dnuloupynBouyv (ehdy. 0,5 EME)

H 8pdon amattel tnv Ttpéoinyn kateidaxioto 0,5 EME (xovBpikd 1 epyaldpevo yia pia
Bunvn gedov) . Av tpoaAndBouyv 1 EME (2 eEaunviteg) téte n BaBuoioyia eival alomtpetig
22-23% katl av tpochnd@BoUy Ttavw atto 1,5 EME (3 Bunviteg) ToTe TtalpveTe To Yeylato 30%
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Kpittripto 3 (8%) - Mepav tng 8egpeudnc via dnuloupyla vewv Beoewv epyaciac, n
eTiixelpnaon BaBuoAoyeital kalt BAgetl TOU T(POCWTILKOU TToU aTtacXoAel. . Malpvel 2 povadec
yla kABe 1 EME pe peyioTo Tic 8 povadec yia 4 kat dvw EME

Znuelwon: 1 EME avtigtolxel ge 300 Bwpa pepokdpata TIAMPOUC attaagyxoAnong n
QVaAOVYLKA yLa PEPLKAC aTtaoXoAnanc (Tt 600 4wpa)

Kpttplo 4 kat 5 (8% +8%)- Olkovoulkn KaTaagtaon Tnyv Teheutala 2etia (2022, 2023)
To éva kplTrplo adopd tnv avEnon tou tlipou (KE) uetafl twv xproewyv 2022 kat 2023.
Xpetaletal alEnon éotw kat 1% yia BaBuoidynaon . TuttkaA pla auEnon 10% 8ivel 4 povadec
Kal aTto 20% Kol Ttavw TtalpveTe To peylaoto 8 yovadec.

To 2° OLKOVOULKO KPLTAPpLo adopd Tnv Pean kepdodopla Tig 2 Teleutalec ypnoelc .
Attatteita va uttdpyouv kepdn (KNTMA) petakl 1 kat 20% yla va TIAPETE AvaAoyLlKa TO
TIOOTO Twv 8 povadwy. ETal yia pyeon kepdodopia 10% Ttalpvet 4 povddec kat yia 20% kal
Avw TtalpveTE To YeEYLIOTO 8

Kpitiplo B (8%) YioBetnaon Mpdaaowvwy Texvoloylwy . ATtalteltal kat eAdxlato 30% tou
T(POUTIOAOYLOPOU va TIAEL Og «TIpAoilvec» etevdloelg (8elte Ttapakatw) . Ao 30%-50%
Ttalpvete 2,5 pov., ato 50%-70% ttalpvete 5 kal atto 71% kal Avw TTALPVETE TO LEYLOTO

Kpittnplo 7 (B%) ZTuvAddela TNG TPOTEWOUEVNG E€TEVBUONC HE TN ZTPATNVLIKA
EEuttvng EEelSikeuancg tng Nepldeépelag . To kpLThplo auto eivalr OAA i TINOTA . Mol
arAd Ba Tpemel o KAA tng emeévduancg va elval otoug KAA Ttou oyetidovtal pge toug
ETUAEYHEVOUC aTto KABe Ttepldpeépela topelq TTpatnyikn EEuttvng EEedikeuang (Asite
Mivaka 2 TTapakatw)

Mpoooxr): Ot altoelg Ba TIPETIEL va TUYKEVTPWOOUY KAT eAdxLoTo B5% BaBuoAoyla yia va
elval eTt\éELueg

2. ENAEIKTIKA XENAPIA BABMOAOTHXHY

revaplo A

Elval katavonTo oTL epdaon Ba mtpetel va 8oBel gta TpwTa 2 KPLTHpLa TTou TIPOTHEPOUY
B0% Twv TTovTwy. Mia kaAr BaBuoloyia 50 ota B0 pmopel va etmtiteuxBel av o uttowndLog
uttopel va eEaagdaiioel kal va gxet StaBeaipa amo 70-100% Ttou attoupevou M/Y.

MapdAnAia n eTuxelipnon Ba Ttpemel va deaueubel yia tn dnuloupyla 1 eTiitAéoyv EME Ttou
Ba tne Swoel 22-23 povadec. Me auteq tig 2 Ttapadoyeg n attnon eEaogdaiidel 50 amo tig
B0 povadec.

ATTO Ta uTtdAolTta 5 kpltipla n etixelpnon Ba TtpeTel va decueuBel ota kpLtrpla 6 kat 7
WOTE va Ttapel 8 povadec amo To 7 kal 2,5-5 aTmd To 6 (onualvel Ttpaaivec eTtevOUoeLg aTto
31-51% (UE OUTWC N AAWC UTIOXPEWTLKO EAAXLOTO TO 30%)

Ta KplTtnpla 3, 4 kat 5 elval avilkelgevikd kal a@opolv TNV OKOVOULKA KaTtaoTaon tng
gTULXEPNONC.

ESw pla ettixeipnon Ttou ta teAeutata 2 étn artaoyololoe 1EME (2 epy/voug Bunvn aedov),
elxe aVEnon tlipou 10-15% kat kepSodopia 5-10% pttopel va SiekBikroet AMoug 10 (4+4+2)
BaBuoug kat va Tpooeyylgel €tol eva guvoho 70-75 BaBpwv Tou elval amoiuta
afLoTIpEeTIEQ Kal ekTLpoUPE OTL elval TtoAU TiBavo va elval apketo yia va eykplBet.

snuelwan: Exktyouue OtTt ta kputnpia aéloAdynonc tnce mapoucac Opdong elval
efaipetika auatnpa kat 0dnyouv atnv tpofAeyn ot faBuoloyiec kovtd r avw tou 72-75%
Ba elvat ertituyelc
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Yevaplo B
EvaAaKTIKA éva 2° TiLo SLEKSLKNTIKO KAl aTtaltnTiko oevaplo araltel ta eEna:
e Kahuyn pe ouvduaouo dlaBeoipwy Ttopwy kal tpaTteldlkol davelouol tou 100% Tou
attoUpevou IM/Y tnec emtevduonc
e Acoueuonyla 1,5 EME kat
e Jegpeuan yila 51% Mpaowvecg daTtavec
e Emévduon oe KAA eEuttvng EEelSikeuonc
AuTA ta 4 kpltnpla eEacpaiidouy 73 ato Tig 76 povadeq

Kal pia aEloTipeTti|q okovopLkr kataotaon pe auEnon tlipou 10-15% , Betikn kepdodopla
kal 1-2 EME (epy/vouc) uttopouv va gepouyv TNy BaBuoloyia tTng Ttpdtaong KovTa 1 KAl Tave
aTtté to 90% Tou eEaodaiidel pe BERaLOTNTA TNV TEALKN TNG EyKpLaN

| 3. MMINAKEZ - TTAPAPTHMATA

| Mivakacg 1: NMpdaweg AaTtaveg

E€OmMALOMOC yLa TV pootaoia Tou Mpdatvec TeyvoAoyikec AUGELC
02.05 MNepLBaAAovtog kat E€otkovopunong
EvépyeLag Yrnoxpewrtiky danavn yla tnv
02.22 ECOMALOMOGC KUKALKAG OLKOVOULOG Mpootaoia tou MepiBdAdovrog
EEOMALOMOG YL TNV EYKATACTOON kat v l::fomovdynan
Evepyelac.

dWTOPBOATAUKWY OTABUWY KOl CUCTNUATWY
02.23 QroBnkevong yla mapaywyn NAEKTPLKNAG
eVEpYELAC KO KAAL N TwV 18iwv avaykwv
(avtonapaywyn)

TouAdytotov pia ek Twv MEVTE
(5) umokatnyoplwv Kat
touAaytotov 30% tou
enyopnyouuevou /Y.

02.24 HAektpkad Metadopikd Méoa

KTiplakég mapeBATELS YLt TNV POoTaCia

tou NeptBdArovtog tnv E€otkovounon Ta HAektpLkd Metapopikd

03.10 Evépyetac, YSatoc kau Enefepyaciag Méoa eivau E’f"“é‘f‘”a éwg
AroBAfTwv 50.000 € kot ewg 50% TOoU
emyopnyovusvou /Y.

1.1 EEoTtAlopog yia tnv tpootacia tou MeplBaiiovtoc kat EEowkovopnon Evépyela
ErtaeElueg wg Mpdoweg Samdaveg elval 00ec adgopoUv agtnv TtpounBela, petadopad,
gykataotaon Kaweltoupyla, eEomAlopoU  Ttou  OTOXEUOUvV OTNV  T(podTacia Tou
Ttep BArOVTOG KaBWQ Kal TNV eE0LKOVOUNTN EVEPYELAG.

- MpounBela kat eykataotaon cuotnuatwy Bépuavancg/ WUENC (Tt avtAleg Bepudtntag,
KALLOTLOTIKA inverter) kaBwg katl Ttapoxng Ceotol vepol Xpranc.

- EEoTALopOC Kal eykaTAoTaon ouagTNUATWY AvAKTNONG EVEPYELAC aTto T Aettoupyla
TIAPAYWYLKOU KAl PN TtapaywyLlkoU pnyxavoloyikol eEoTtA\lapoU.

- AVvTIKATAOTAON/eyKaTtAoTaon HOVOOEWY CwANVOoewv-8eEapevay yia pelwan amwAel®y.
- EykatdoTtaon guuTeEdTWY, WUKTIKOV TUYKpOTNUATW®WY, KauoThpwy [ AeBntwy, dolpvwy,
KALBAvwy unAnc evepyelakng amodoonc.

- MpopnBela kal eykaTAOTOOn OCOUOTAPATOC EMS via Touc Xwpoug Tapavwyng /
attoBrkeuanc.

- MpopnBeta NAEKTPLKWY [/ NAEKTPOVIKWOY TUOKEUWY (Puyela, TTAUVTApLa THLATWY, TIAUVTHPLA
poUxwy, TNAEOPATELC, AQUTITAPEC KAl AQUTIEC) EVEPYELAKNC Onuavong A+ ewg A+++ (Ue
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BAon tnv TtoAald evepyelakr eTketa kKAlpakag A+++ gwc D) 4 C ewg A (ue Bdon tn vea
EVEPYELOKN ETIKETA KA{pakac A ewc G).

- MpopnBela eEoTALOUOU HETAMOPAC EUTIOPEULATWY KAl TIPOIOVTWY EVTOG TOU eUpUTEPOU
¥Wwpou daogknaong 8pagtnplotnTtac yia etuxelpnoelc logistics 1 xov8plkol epTtoplou 1
TOUPLOTIKOU TOPEQ OTIWC TtROoUNBela NAEKTPOKIVNTWY TTavToc TUTIoU (TL.Y. TUTTOU KAAPK).

- EEoTtAlopog kal epyaaiec avaBaBulong tTne evepyeLlakng amtodoons ToU UTTAUATOG
KALLQTLOUOU.

- AvTioTdaBuian depyou LoxUoC NAEKTPLKOY KATAVAAWTEWV.

- EEomAlouog kat epyaciec avaBdBulong ouoTAPATOG KAl EAEYX0U (wTLopoU OToug
XWPOUC TNG ETILXElpNONC.

- MpopunBela eEottAlopol katl epyaaieq yia tTn pelwon agéplwv pUTIwV Kal 0xANong Kat tn
pelwon katavadAwonc Kal attwAelac vepou.

- EykatdoTaon govadwy popTLanc NAEKTPOKIVATWY UNXavnuUAaTwy.

1.2 EEOTIALOPO KUKALKAC olkovopiag
ETtAéElueq elval ol Samdaveg Ttou otoyxelUouv OTnv elaxlotoroinan kat eEolkovounon
TIOPpwWY, aELoTIoLMVTAG TIPAKTIKEG ETIAVAXPNOLHOTIOINONG KAl avaKUKAWONG TIPWTWY UAWDY,
WOTE N XPraon TwV UAKOV va yivetal edlkTn yid HEYOAUTEPO XPOVIKO OLaoTtnua, HE
TIApAAANAN EAQXLOTOTIOINON TNC XPONG QUKWDY TTOP WY, OTIWC:
- MpounBela efomAlopoly kal eykataotaon povadwyv yla Tn dlaxeiplon Ttwv uypwv &
OTEPEWV ATIORAATWV.
- MpopnBela eEoTAlouOU Kal eykaTAOTAON Hovadwy, CUTTNUATWY YLa TOV TIEPLOPLOUO TNGQ
puTtavong Tou edadoug, uttedadoug, Twy UBATWY KAl TNC atpdodatlpac.
- MpopnBela eEomAlopol kal epyacieq yia Tn pelwon agplwy pUTtwy Kal OXANONG.
- MpopnBela kat eykataotaon eEoTAlopoU via pelwon kKatavaAwaong Kal amtwAeLag VeEpou.
- MpounBela/AvaBaBuion eEoTtAlopol via AvakUkAwan, OTtwa:

o Kdadouc amtopplUpATOV UNXAVIKAC ATtoKouLdr g

o  MeTaMKOC TUPTILEDTNC aTtopplupdatwy (Press-container/Baler)

e EfomAlopog StaxwplapoU kat taloyng UANG (Tt.x. centrifuge separator)

e Blopnxavikol k&adotL KopTtooToTtolnoNg opyavikne UANC
- MpopnBela/AvaBaBuion eEotAlopol via ATtoRBANTa, 0Ttwa:

e  Mnxavruata GopTwang Kat StaAoyng amoBANTwY

e TeuaxloTec amoBARTwWY

e EEfomAlopog eoxdpwong, eEdupwaong, TtpwtoBabulag kaBidnong

e EfomAlopog 8eutepoBdaBuiac etefepyaoiag-peBadog evepyoU AUog katl Bloloyiknc/

XNHKAG ATtopakpuvaong

- MpopunBela/AvaBaBuion eEotAlopol via Melwon EAATTWHATIKOV TIPOIOVTWY, OTIWG:

. Mnxavriuata x-ray EAEYX0U TTApaywyrnQ

. EEOTINLOUOC OUCOWUATWONG KAl avadlapophwon UAkoV (agglomeration machine)
- MpopnBela/AvaBaBuion eEotAlopol BeAtiototoinaong KatavaAwong udAaTvwy
TIOPWY, ETTAVAXPNCN vepoU, OTIWC: Zuatiuata diTtpapliopatoc vepou (wouwaon,
apaAATwWan KATL)

1.3 EEOTIALOPOC yla TNV eykataoTtaon GwIoBoATalkoy oTtaBpwyv kal ouoTtnuatwy

aToBrikeuonc yia Ttapavwyr NAEKTPLKAC EVEPYELAC KAl KAAUYNn Twv Wlwy avaykwyv
(automtapaywyn)
- MpounBela kal eykataotaon pwtoBoAtaikol otaBuol eykategtnuevnc Laxloc ewc 10kwW,
yia TNV KAAuln Twv Blov avaykov (autoTtapaywyn) Kal gugTtApatoc attoBrkeuang
EVEPYELAC, LE KAT eAAXLOTO wheA N XwpNTIKOTNTA (an pe tTnv Lloxy Tou otaBuoul via 1 wpa.
-'EEUTIVOL HETPNTEG EVEPYELAC KAl TNAepeTpla (smart metering).

1.4 HAekTplkd Metadoplkd Meoa
- ETtAEELua éwg Tou TtoooU Twyv 50.000 €, éwg 50% Tou eTtixopnyoupevou MY kal e Tig
KaTwBL TtpoUTtoBeoelc:
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e To LETAGOPLKO PECO va elval KAawoUpylo, QUETAXE(PLOTO KAl OTNV KUPLOTNTA TNC

gETULXEPNONC.
®  QTIOKAELOTIKA NAEKTPLKO

e ESTIAVYEAPATIKAC  XPrionc Kat va  ¥pnolgoTmoteltat  yia T peTadopd
eEomAlopoU/ulikwy, elte gwg evvea (9) Bégewv kal va XpnolpoTiole(tal yia Tn
HETAMOPA TTEAQTWY XWPIG KOULOTPO.

e H TpounBelwa Tou va dikaltoloyeltal amo TNV SdpacTnpldtnTta Tou aokel n
eTixelpnan kat va pnv tpoopidetal yia ploBwaon

MNivakag 2: Topelg Ttpatnylkng EEuttvne EEedikeuang

Y TNV eTtionun TTPOKAPUEN UTIAPXEL AVAAUTLKOG THvaKAG OAWY TV OXTIKWY KAA. Fa eukoila
oag Ttapouctdloupue Toug eTiAEELpOUG Topela:

A. Meplthepela Notlou Altyalou

e Touplopodg Epmelplag: Eotlaon otnv avamtufn kKawoTopwy Kal 3ladopoTiotnuevwy
TOUPLOTIKOV TIPOLOVTWY, LE EUOOCNn OToV BEUATIKO KAl BLOPATIKO TOUPLOWO.

e Aypodlatpodr: Avartuln kal TtpowBnon ToTUK®Y AypOTIKOV TIROLOVTWY, evioyuon tTng
TtoloTNTag Kal tne eEwotpedelag, kabBwe kat cUvBeon UE TOV TOUPLOTIKO TOHEQ.

o AAllela kal YBaTokaAAlgEpyelea: Evioxuon TNC BLwoloTNTAG KAl TNC KAlvoToplag otov
TIPWTOYEVA TOWEQ, UE OTOX0 TNV auEnon tne tpooTtiBéuevng aklac.

e Avavewolpeg MNnveg Evépyelag (AME): AEloTtolnan tou duvapikol TG TTEPLOXNC VLa
TNV Ttapavwyn kaBaprc evepyeLlac, e epdaan oTny EVEPYELAKN QUTOVOULQ TwV VNOLWV.

e Teyvohovyiec MAnpodopLkng kal ETtikowvwviwoy (TME): YtootrplEn tou YndLakol
HETAOXNHATLOMOU KAl TNC KalvoToplag og 0Aouc Touc Topelc.

e KaBapecg «lMpaowvec» Texvoloyiea: MpowBnan tne TteptBalovTikic BlwolpotnTag
KOl TNG KUKALKAG otkovopiac

e AvVBpwTilvo Auvapuko: AvaTtttuEn SeflotnTtwy katl evioxuaon Tng amaoxoAnang oe
Ttopelg uPnAne TtpootBeuevng atlac.

B. Meplupepela Bopelou Awyalou

e AypodlaTpodlkée Topeacg: ETukevIpwveTal oTny eviaxuan Tne TOTIKAC TTApaywyng
KAl TNV Ttpo®Bnaon TtoloTIKOV TTpolovTwy, aEloTtolmvtag Tny Ttholala aypoTikn
Tiapadoon TNC TIEPLOXIC.

. Touplopog, MoATLOUOG KAl ANULoUpYLKES Blognyxavieg: Ztoxelel otnv avarttuln
EVOC BLOTLHOU KAL TIOLOTIKOU TOUPLOTIKOU TtpoiovToc, aEloTtolmvTag TNV TIOATLOTIKA
KANPOVOULA KAL TLG QUOLKES OPOPPLES TWV VNOLWV.

o NeptBaiiov kat Kukhikr Owkovopla: Egtiadel otny tpogtacia tou teptBalovtog
Kal TNV TtpowBnaon TNG KUKALKAG olkovoulag, hegw tng Plwaung Staxelplong Twy
hUTLKWY TTOpWYV KAl TNG eviaxuanc TNC TTpAaLvne ETIULXELPNHATIKOTATAC.

. Wnolakeg Texvohoyieg kat Kawvotoptla: ATtookoTtel gtov PndLako JETAOXNHATIONO
TNC TOTWKAG Olkovoplag kal TNy evioxuon tne kawotopiag peow tng aglotolnong
TWV TEXVOAOYLWV TTANPOMOPLKAG KAL ETILKOWVWVLWY

. Yyela kat Bioemiotrpec: ETUSLWKEL TNV AVATITUEN UTINPECLMV UYELAC KAl TNV
TpowBNan TNC EPEUVAC OTOV TOHEQ TWV BLOETULOTNHWY, UE OTOX0 TN BeAtiwon Tnc
TroloTNTag CwnQ TWV KAaTolkwy.

Me extipnan

OmniConsulting
Opdada Epywy EXMA
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